Project Delivery Lifecycle (PDL)* Framework

INCEPTION
Business Need

ELABORATION
Solution Concept

* Aligns business readiness, product development, and
procurement with project planning and funding activities

* Ensures planning activities are focused on what is needed ,
when it's needed by relying on incremental planning and
delivery approaches.

* Leverages iterative procurement methods .

* Allows for the adoption of product and project best
practices.

* Provides integrated streamlined pre -planning support.

NOTE: *PDL for IT Projects Utilizing GenAl

Outcome:

Business Readiness

Business Need Refinement

Solution Concept Development

Product Concept - Innovation Lab (ODI)
Funding Identification

Pre-Procurement Consultation Solution Concept

Proof of Concept (POC) Phase

Product Analysis (ODI)

Funding Identification

POC Procurements -
POC Plan/Build/Evaluate

Project Readiness Proven Solution Concept

Minimum Viable Product

Project Phase 1 (MVP)

Project Success Workshop
Project Planning/Readiness
Product Readiness (ODI)
Funding Estimation & Approval
MVP Procurement
* MVP Build/Operationalize/Evaluate
* Project Oversight

CONSTRUCTION
Proven Solution Concept

Ou/tc)ome:
&

Operational Solution

Project Phase 2-n (Iterative)

* lterative Value Determination

* lteration Planning

* Funding Estimation & Approval
* lteration Procurement
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TRANSITION
Minimum Viable Product
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